P

Chevo

Best-in-Class

MISSION SUPPORT SERVICES

Chevo empowers organizations to Change and evolve by
delivering transformative services across Mission Acceleration,
Integrated Program Support, and Financial Transformation.
We propel clients from vision to results using our Mission
Acceleration services to fuse strategy, process optimization,
and breakthrough technologies—unlocking new levels of
performance through intelligent automation, Al-driven decision-
making, and robust change management. Our Integrated
Program Support services ensure critical initiatives stay on
track and deliver measurable outcomes, combining portfolio
oversight, IT governance, and performance management with
precision scheduling and proactive risk mitigation. Meanwhile,
our Financial Transformation services modernize planning,
budgeting, and reporting, aligning resources with mission
priorities and ensuring transparency, accountability, and long-
term fiscal success. At Chevo, we don't just support change—
we accelerate it.

Prime Contract Vehicles

» GSA OASIS+ WOSB: 47QRCA24DW187*

» GSA OASIS+ SB: 47QRCA25DS302*

» GSA OASIS+ UNR: 47QRCA25DU610

» GSA MAS: 47QTCA21D009U*

» DHS CBP ESB BPA: 70B04C23A00000061*

» DOI IBC PMOSS SB IDIQ: 140D0424D0010*
» DOI IBC PMOSS UNR IDIQ: 140D0424D0004

*Indicates Prime Contract Vehicles for which Chevo is considered a Small Business.

APPLICABLE NAICS CODES

541219 541512 541611 541820
541330 541513 541618 541990
541511 541519 541690 561990

Change
&evolve

CORE SERVICE OFFERINGS

@ Mission Acceleration:
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Strategy Development & Implementation
Process Re-Engineering

Intelligent Process Automation

Al Integration & Operations

Change Management

Performance Management

Data Analytics / Business Intelligence

@ Integrated Program Support:
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Portfolio Management
Acquisition Management
IT Governance
Performance Measurement
Workforce Management
Cost Estimating and Control
Risk Management
Scheduling

Quiality Assurance / IV&V
Compliance
Communications

Training

inancial Transformation:
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Financial Systems Modernization
Budgeting/PPBE

Activity Based Costing / Fee Studies
Internal Controls/A-123

Financial Policy and Oversight

Audit Readiness

Financial Reporting and Analysis
Day-to-day Financial Operations

SOCIOECONOMIC STATUS:

Women-Owned Small Business
(WOSB)



Representative Clients

Department of Homeland Security

Provide $120M+ in services across DHS Components (HQ, CBP,
CISA, ICE, FEMA, USCG). Support mission critical operations,
including Strategic, Acquisition, Budget, Communications,
Portfolio, Program, Performance, Risk, Financial Mgmt, &
Training services. Support HQ, USCG, and CISA in CPIC and
Budgeting.

Internal Revenue Service

Provide $124M+ in services to the IRS since 2003, supporting all
Business Operating Divisions and 48+ IT projects. Prime on core
IRS contract vehicles (Taxpayer Services BPA, IT-EPMSS, TIPSS-4,
AD-CSBPA). Established and provided PMO supportforthe ACA,
CADE2, Cl TechOps, TISO, Web Apps, EFDS, EOps, OTCP, and
RRP programs. Supported Key Insight Report and Modernization
Plan reporting, conducted Independent Assessment of CADE2
and ECM Programs with a report presented to Congress, helped
IRS implement Al and Chatbot solutions.

U.S. Department of Agriculture

Provide support to USDA's Digital Infrastructure Services Center
(DISC), helping streamline operations, strengthen partnerships,
and drive mission success. Provide strategic planning, project
management, acquisition, HR, data governance, and financial
intelligence, empowering DISC to achieve efficiency, compliance,
and innovation for USDA and its federal partners.
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<,  Department of Interior

. Provide support to DOl's IBC, OCIO, OWF, and NPS in
) .. delivering business program & portfolio management, financial
“rcrs . management, cost modeling, and process automation, driving

modernization, innovation, and operational excellence..
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THE PEOPLE + THE PROFESSION + THE LIFESTYLE

CHEVO DIFFERENTIATORS

Proven Prime Contractor:

@ Successfully delivered $310M+ in services as a
prime contractor

@ Proven experience managing 13 IDIQs, 11
BPAs, and 100+ direct contracts

@ 93% CPARs rated 'Exceptional’ or 'Very Good,
demonstrates low risk and high accountability

Efficiency & Cost Savings Focus:

@ Expertise in process optimization, automation,
and Al, supporting federal efforts to reduce
costs, improve compliance, and enhance
mission delivery

@ Utilize innovation to achieve improvements in
cost, performance, and compliance

Certified Delivery Methodology
for Scalable Execution:

@ SO 9001:2015 and CMMI SVC 3-certified
quality processes ensure repeatable, high-
quality outcomes

@ Scalable infrastructure supports multi-task
order execution

Superior Staff Retention Ensures
Continuity in Critical Missions:

& 92.75% employee retention rate, ensuring
continuity of operations, preservation of
institutional knowledge, and mission readiness

CONTACT US

Chevo LLC

2275 Research Boulevard, Suite 100
Rockville, MD 20850

301.3092.0040

Info@ChevolLLC.com
www.ChevolLLC.com
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